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Inspection Authority

 All the major environmental statutes (e.qg.
Clean Air Act, Clean Water Act, RCRA)
grant broad authority to conduct
environmental inspections

o Statutes generally allow the agency to
— Inspect facilities and monitoring equipment
— Conduct sampling
— ODbtain records
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= Anticipating Regulatory Inspections

e Conduct environmental compliance audits

e Organize pertinent records

— Privileged communications should be
separated from other documents

 Designate a team of individuals who are
responsible for handling inspections
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= What To Do Once The Inspectors Arrive

« Ask for an opening conference

— Determine the type of inspection, number of
Inspectors and duration

e Discuss the faclility’s document production
orocedures

* Discuss photographs and compliance sampling

« Discuss procedures for protecting trade secrets
and confidential business information
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Escorting The Inspectors

e Cooperate but do not volunteer information
« Take notes regarding what the inspectors

said and what employees were interviewed

 Accompany the inspectors at all times
* Ask for a closing conference at the end of

the Inspection
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Multi-Media Inspections

o Often conducted by EPA’s National
Enforcement Investigations Center
(“NEIC”) Inspectors

« Usually involves a team of inspectors
spending several days at a facility
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Criminal Investigations

« Call legal counsel iImmmediately

 Tell the inspector to obtain a search
warrant

* Ensure the inspector limits the search to
what Is authorized by the warrant

« Remember your constitutional right to
remain silent
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Pre-Audit Activities

* Process Description
— Materials Used
— Waste Generated

— Startup/upset
conditions
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Requirements —
Regulations —

_Imitations

— Specify what audit
will and won’t cover




On-Site Activities

Document/Record Review
— Permits
— MSDS
— Manifests
— Laboratory Analysis (DMR)
— Monitoring Data
— Agency Correspondence
— Consultant Correspondence
— Training Records
— Plans & Procedures
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On-Site Activities

Staff Interviews
— Those involved in environmental program

Physical Inspection

— Operations beginning to end

raw materials, pollution control equipment, boilers, incinerators,
lagoons, landfill areas, waste storage/piles, PCB equipment,
storage containers
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On-Site Activities

Exit Meeting
— Purpose
—Who Is present
— Content

Audit “Report”
— Draft
— Working document
— Level of detall
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Helpful EPA Web Pages

http://cfpub.epa.gov/compliance/resources
/policies/incentives/auditing/

http://www.epa.gov/compliance/incentives/
auditing/protocol.html




