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Introductions – Jason Smith, P.E.
Manage Manage global environmental, energy, and sustainability programs global environmental, energy, and sustainability programs 
for Blount, Inc.for Blount, Inc.

Previously, was the environmental compliance engineer for BlountPreviously, was the environmental compliance engineer for Blount's 's 
manufacturing facility in Portland, Oregon manufacturing facility in Portland, Oregon 

ProfessionallyProfessionally--licensed chemical engineer licensed chemical engineer 

Professional Certification in Sustainability from PSUProfessional Certification in Sustainability from PSU

Natural Step Natural Step –– Sustainability Using The Natural Step Framework    Sustainability Using The Natural Step Framework    

Associated Oregon IndustriesAssociated Oregon Industries’’ Energy and Environment CommitteeEnergy and Environment Committee

Oregon Environmental CouncilOregon Environmental Council’’s Green Chemistry Advisory Group s Green Chemistry Advisory Group 

Northwest Environmental Conference Steering Committee MemberNorthwest Environmental Conference Steering Committee Member
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Introductions – Aaron Leritz

Aaron Aaron LeritzLeritz of Bridgewater Group in Portland has more than 16 years of of Bridgewater Group in Portland has more than 16 years of 
experience developing Environmental Management Systems for a experience developing Environmental Management Systems for a 
broad range of industries and projects types. broad range of industries and projects types. 

Some notable projects include the London 2012 Some notable projects include the London 2012 ParalympicParalympic and Olympic and Olympic 
Games design, build operations, CH2M Games design, build operations, CH2M HILLHILL’’ss Plataea Remediation Plataea Remediation 
Company (which is greater than 3,000 employees), PacifiCorp, a Company (which is greater than 3,000 employees), PacifiCorp, a 
national cement manufacturer, several specialty chemical companinational cement manufacturer, several specialty chemical companies, es, 
forest products, waste management companies, Ports, and more. forest products, waste management companies, Ports, and more. 

He is a RAB/QSA Certified Lead EMS Auditor and has a B.S., He is a RAB/QSA Certified Lead EMS Auditor and has a B.S., 
Environmental Health from the University of Washington. Environmental Health from the University of Washington. 
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Topics

Survival TipsSurvival Tips

Alphabet SoupAlphabet Soup

Resources (Links!)Resources (Links!)

Environmental Management SystemsEnvironmental Management Systems
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A Little About Blount, Inc.

Blount International, Inc. is a leading manufacturer of equipment, for the 
global forestry, garden and construction industries with 1,500 employees in 
Oregon, 2,500 in the U.S., and 3,800 worldwide

Seven facilities located in Portland, Kansas City, Canada, Brazil, and China.  
Blount sells its products in more than 100 countries around the world.  

The Portland facility manufactures chainsaw chain, bars, and sprockets 
under our own Oregon® brand, as well as other brands and OEMs.

Processes include blanking, mechanical tumbling, heat treatment,
electroplating, grinding, powder-coating, silk-screening, plastic injection 
molding, foundry, assembly, and packaging.
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Blount-Portland’s Applicable Regulations
LQG of Hazardous WasteLQG of Hazardous Waste

Simple ACDP Simple ACDP 
- Hard Chromium Electroplating 

NESHAP

- Metal Finishing NESHAP

- GHG Reporting

NonNon--Contact Cooling Water Contact Cooling Water 
NPDES PermitNPDES Permit

12001200--Z General NPDES Permit Z General NPDES Permit 
(Storm Water)(Storm Water)

Industrial WW Discharge Permit Industrial WW Discharge Permit 
- Metal Finishing Categorical Discharge 

Limits

EPCRAEPCRA

- TRI

- HSIS

Department of Homeland SecurityDepartment of Homeland Security

Hazardous Waste CleanHazardous Waste Clean--UpUp

Product RegulationsProduct Regulations

- RoHS (European Union)

- REACh (European Union)

- Proposition 65

- Packaging
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Survival Tips

1.1. Embrace ChaosEmbrace Chaos

2.2. Develop a VisionDevelop a Vision

3.3. Prioritize Prioritize 

4.4. IntegrateIntegrate

5.5. Stay CurrentStay Current

6.6. Talk to Colleagues Talk to Colleagues 

7.7. More HelpMore Help

8.8. Connect With The Community Connect With The Community 

9.9. Toughen Up, But Be FlexibleToughen Up, But Be Flexible

10.10.Let Go & Have FunLet Go & Have Fun



p. 8

Embrace Chaos

Sampling, monitoring, reporting, training, recordSampling, monitoring, reporting, training, record--
keeping, waste minimization, keeping up with keeping, waste minimization, keeping up with 
regulations, spill prevention, emergency response, regulations, spill prevention, emergency response, 
agency inspections, cleanagency inspections, clean--ups, budgets, ups, budgets, 
supervision, employee complaints/questionssupervision, employee complaints/questions……
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Embrace Chaos

For many Environmental Managers, there is no such thing For many Environmental Managers, there is no such thing 
as a standard workday.  as a standard workday.  

Some are good, some are great, some are mediocre, and Some are good, some are great, some are mediocre, and 
some are awfulsome are awful……You may have to get used to it.  This is You may have to get used to it.  This is 
the job.the job.

Entropy (disorder) always wins.Entropy (disorder) always wins.

What looks to be like a straightWhat looks to be like a straight--forward day or week or forward day or week or 
month can be thrown into disarray if you have a spill, month can be thrown into disarray if you have a spill, 
inspection, or other emergency event.inspection, or other emergency event.
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Embrace Chaos

Resources are usually tight for the environmental services, Resources are usually tight for the environmental services, 
so you often cover a lot of ground and carry a heavy so you often cover a lot of ground and carry a heavy 
workload.  Thereworkload.  There’’s very little room for hiccups.s very little room for hiccups.

You canYou can’’t always anticipate engineeringt always anticipate engineering’’s demands, s demands, 
managementmanagement’’s needs, employee problemss needs, employee problems……

Be willing to drop what your doing to respond to Be willing to drop what your doing to respond to 
environmental issues.  Responding immediately to environmental issues.  Responding immediately to 
employees or management demonstrates how important employees or management demonstrates how important 
environmental issues are.environmental issues are.



p. 11

Develop a Vision

To maintain underlying order and focus amidst all the chaos, devTo maintain underlying order and focus amidst all the chaos, develop a elop a 
vision.vision.

Understand what you and your company are trying to do in terms oUnderstand what you and your company are trying to do in terms of f 
environmental management.  environmental management.  

If you canIf you can’’t get the management or your boss involved, at the very t get the management or your boss involved, at the very 
least, develop one for yourself.least, develop one for yourself.

Write it down.  The vision can be explained in a Write it down.  The vision can be explained in a ““policypolicy”” or statement or statement 
of  of  ““principlesprinciples”” or or ““beliefsbeliefs””, but write it down, but write it down

Refer back to it.  ItRefer back to it.  It’’s a touchstone to keep the environmental program s a touchstone to keep the environmental program 
headed to where you and the company want it to go.headed to where you and the company want it to go.

Part of an Environmental Management System (EMS)!Part of an Environmental Management System (EMS)!
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Corporate Environmental & Sustainability Beliefs
Blount recognizes that operating a profitable and sustainable global business
depends as much on the health of the environment as on the strendepends as much on the health of the environment as on the strength of our gth of our 
products, employees, customers and society.   products, employees, customers and society.   

Blount is dedicated to continuous improvement in reducing the Blount is dedicated to continuous improvement in reducing the 
environmental impacts of our products and business operations thenvironmental impacts of our products and business operations through:rough:

• Meeting or exceeding applicable environmental regulations;

• Promoting the prudent and considered use of natural resources;

• Pursuing pollution prevention and hazardous material reduction;

• Minimizing adverse effects on the environment and ecosystems; and

• Communicating and partnering with our customers, suppliers, 
employees and communities to develop mutually-beneficial 
environmental strategies and solutions.
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Prioritize

While the chaos may force you to curtail your daily planner While the chaos may force you to curtail your daily planner 
habit, you can still prioritize what needs to be done.habit, you can still prioritize what needs to be done.
- What is the next sampling that has to happen?

- When is the next report do?

- When do we need to submit an application for a new permit? 

Map your environmental impacts and legal requirements Map your environmental impacts and legal requirements 
and rank them.  Measure them.and rank them.  Measure them.

LetLet’’s be honest, some DEQ and EPA requirements do not s be honest, some DEQ and EPA requirements do not 
risk endangering the public health and some have bigger risk endangering the public health and some have bigger 
teeth than others. So, if something teeth than others. So, if something HASHAS to slip...ask for an to slip...ask for an 
extension.extension.
Identifying impacts and prioritizing is part of an EMS!Identifying impacts and prioritizing is part of an EMS!
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Integrate

The Environmental Manager does not (typically) run The Environmental Manager does not (typically) run 
production equipment, generate waste, use chemicals, etc.production equipment, generate waste, use chemicals, etc.

The departments that impact the environment need to be a The departments that impact the environment need to be a 
part of environmental managementpart of environmental management

You (and your employer) will be more successful if You (and your employer) will be more successful if 
environmental compliance is integrated throughout the environmental compliance is integrated throughout the 
company/facility and to all affected employeescompany/facility and to all affected employees

Educate, advise, assist, reachEducate, advise, assist, reach--out.  Give employees what out.  Give employees what 
they need to make smart environmental decisions.  Work at they need to make smart environmental decisions.  Work at 
it.  The results will be worth the effort. it.  The results will be worth the effort. 
One way to integrate is through an EMS!One way to integrate is through an EMS!
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Stay Current

Subscribe to list serves or online newslettersSubscribe to list serves or online newsletters

Subscribe to free journalsSubscribe to free journals

Subscribe to notSubscribe to not--free journalsfree journals

Do web searches and web browsing, and bookmark sitesDo web searches and web browsing, and bookmark sites

Attend conferences or oneAttend conferences or one--day seminarsday seminars

Talk to your regulatorsTalk to your regulators
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Talk to Colleagues

Another good way to stay currentAnother good way to stay current

Colleagues can help with interpretations of regulationsColleagues can help with interpretations of regulations

Colleagues include regulatorsColleagues include regulators

Source of ideas, opportunities, additional networking Source of ideas, opportunities, additional networking 
opportunitiesopportunities

In an upIn an up--andand--down job market, you may be able to help one down job market, you may be able to help one 
another out one dayanother out one day
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More Help

Consultants can be a great source of knowledge and manConsultants can be a great source of knowledge and man--
hourshours

Might want to find one that is a oneMight want to find one that is a one--stop shop (i.e. has the stop shop (i.e. has the 
knowledge and experience to address the breadth of your knowledge and experience to address the breadth of your 
environmental issues)environmental issues)

I am a fan of finding one you like and building a I am a fan of finding one you like and building a 
relationshiprelationship
- They will better understand your business and process and applicable 

regulations

- They take some ownership if that relationship is there

- Free answers
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Connect With The Community

The community members around you can sing your praises The community members around you can sing your praises 
or be your most ardent critics.or be your most ardent critics.

The The ““communitycommunity”” includes private citizens, local includes private citizens, local 
governments, community groups, other businesses, and governments, community groups, other businesses, and 
especially your own employees.especially your own employees.

FirstFirst……Be a good neighbor.  Consider your neighbors issues Be a good neighbor.  Consider your neighbors issues 
and promptly address complaints.and promptly address complaints.

Companies connect through their support of community Companies connect through their support of community 
projects, volunteering, sitting on advisory groups, projects, volunteering, sitting on advisory groups, 
watershed councils, joining watershed councils, joining CERTsCERTs, giving open houses, , giving open houses, 
etc.etc.
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Toughen Up

ItIt’’s easy to feel ignored or left out when you arens easy to feel ignored or left out when you aren’’t part of t part of 
making widgets.making widgets.

You are in a gray area.  Sometimes you are on You are in a gray area.  Sometimes you are on 
managementmanagement’’s side.  Sometimes you are on the workers s side.  Sometimes you are on the workers 
side.  Sometimes you are on nobodyside.  Sometimes you are on nobody’’s side.s side.

You have rules and requirements you need to meet.  You have rules and requirements you need to meet.  
Whether management realizes it or not, sometimes Whether management realizes it or not, sometimes 
unpopular decisions are for the good of the company or the unpopular decisions are for the good of the company or the 
employees.employees.

Be thickBe thick--skinned.  Sometimes you will need to report skinned.  Sometimes you will need to report 
things people donthings people don’’t want to hear, and you may become a t want to hear, and you may become a 
target. target. 
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Be Flexible

Be sensitive to your companyBe sensitive to your company’’s core business.  Advocate for s core business.  Advocate for 
your business and for the environment.your business and for the environment.

Without your companyWithout your company’’s core business, you would not have an s core business, you would not have an 
environmental management job to drive to every morning.environmental management job to drive to every morning.

Often, you can compromise.  When you can, bend.  DonOften, you can compromise.  When you can, bend.  Don’’t break.  t break.  
You still have to meet the intent of the regulation.You still have to meet the intent of the regulation.

Explain what you need for compliance, then work with Explain what you need for compliance, then work with 
employees and management.  Make them part of the solution.employees and management.  Make them part of the solution.

Your attitude and willingness to respond is everything.  Be Your attitude and willingness to respond is everything.  Be 
willing to drop what your doing to respond to issues.  willing to drop what your doing to respond to issues.  
Responding immediately demonstrates how important Responding immediately demonstrates how important 
environmental issues are.environmental issues are.
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Let Go and Have Fun

If you are a control freak and remain one, you will be If you are a control freak and remain one, you will be 
miserable.miserable.

IntegrateIntegrate……then walk away and leave it to them.  then walk away and leave it to them.  
Environmental compliance is part of everyoneEnvironmental compliance is part of everyone’’s job.s job.

Know that what you are doing is important.  Feel a sense of Know that what you are doing is important.  Feel a sense of 
accomplishment.  Youaccomplishment.  You’’re doing good work.  Go re doing good work.  Go 
aheadahead……feel a little proud.feel a little proud.

You are in a communityYou are in a community……whether colleagues, consultants, whether colleagues, consultants, 
and (yes) even regulators.  We all have a hard job, but it is and (yes) even regulators.  We all have a hard job, but it is 
fulfilling work.  Work together.  Have fun.fulfilling work.  Work together.  Have fun.
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Alphabet Soup
ACM, AsbestosACM, Asbestos--Containing Material Containing Material 
CAA, Clean Air Act CAA, Clean Air Act 
CERCLA, Comprehensive Environmental Response, CERCLA, Comprehensive Environmental Response, 
Compensation and Liability Act Compensation and Liability Act 
CFR, Code of Federal Regulations CFR, Code of Federal Regulations 
CWA, Clean Water Act CWA, Clean Water Act 
DEQ, Oregon Department of Environmental Quality DEQ, Oregon Department of Environmental Quality 
EA, Environmental Assessment EA, Environmental Assessment 
EC, Emergency Coordinator EC, Emergency Coordinator 
EIS, Environmental Impact Statement EIS, Environmental Impact Statement 
EPA, Environmental Protection Agency EPA, Environmental Protection Agency 
FIFRA, Federal Insecticide, Fungicide and FIFRA, Federal Insecticide, Fungicide and RodenticideRodenticide Act Act 
FR, Federal Register FR, Federal Register 
HEPA, High Efficiency Particulate Air HEPA, High Efficiency Particulate Air 
HM, Hazardous Material HM, Hazardous Material 
HW, Hazardous Waste HW, Hazardous Waste 
LEPC, Local Emergency Planning Committee LEPC, Local Emergency Planning Committee 
mg/l, Milligrams per Liter mg/l, Milligrams per Liter 
MSDS, Material Safety Data Sheet MSDS, Material Safety Data Sheet 
MOA, Memorandum of Agreement MOA, Memorandum of Agreement 
MOU, Memorandum of Understanding MOU, Memorandum of Understanding 
NCP, National Contingency Plan NCP, National Contingency Plan 
NEPA, National Environmental Policy Act NEPA, National Environmental Policy Act 
NESHAP, National Emission Standards for Hazardous Air NESHAP, National Emission Standards for Hazardous Air 
Pollutants Pollutants 
NOV, Notice of Violation NOV, Notice of Violation 

NPDES, National Pollutant Discharge Elimination System NPDES, National Pollutant Discharge Elimination System 
NPL, National Priorities List NPL, National Priorities List 
NRC, National Response Center NRC, National Response Center 
O&M, Operations and Maintenance O&M, Operations and Maintenance 
OERS, Oregon Emergency Response System OERS, Oregon Emergency Response System 
OSHA, Occupational Safety and Health Administration OSHA, Occupational Safety and Health Administration 
P2, Pollution Prevention P2, Pollution Prevention 
PCB, Polychlorinated biphenyl PCB, Polychlorinated biphenyl 
PE, Professional Engineer PE, Professional Engineer 
POTW, Publicly Owned Treatment Works POTW, Publicly Owned Treatment Works 
PPB, Parts Per BillionPPB, Parts Per Billion
PPM, Parts Per Million PPM, Parts Per Million 
PPT, Parts Per TrillionPPT, Parts Per Trillion
RCRA, Resource Conservation and Recovery Act RCRA, Resource Conservation and Recovery Act 
RI, Remedial Investigation RI, Remedial Investigation 
RI/FS, Remedial Investigation/Feasibility Study RI/FS, Remedial Investigation/Feasibility Study 
SARA, Superfund Amendment and Reauthorization Act SARA, Superfund Amendment and Reauthorization Act 
SDWA, Safe Drinking Water Act SDWA, Safe Drinking Water Act 
SPCC, Spill Prevention, Control and Countermeasures  SPCC, Spill Prevention, Control and Countermeasures  
TSCA, Toxic Substances Control Act TSCA, Toxic Substances Control Act 
TSDF, Treatment, Storage and Disposal Facility TSDF, Treatment, Storage and Disposal Facility 
USACE, US Army Corps of Engineers USACE, US Army Corps of Engineers 
UST, Underground Storage Tank UST, Underground Storage Tank 
VOC, Volatile Organic Compound VOC, Volatile Organic Compound 
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Resources

Oregon Department of Environmental Quality Oregon Department of Environmental Quality –– www.oregon.gov/deqwww.oregon.gov/deq
- You can subscribe to the e-mail service on the front page (as of 10/23/09)

Washington Department of Ecology Washington Department of Ecology –– www.ecy.wa.govwww.ecy.wa.gov
- E-mail lists at www.ecy.wa.gov/maillist.html

U.S. Environmental Protection Agency U.S. Environmental Protection Agency –– www.epa.govwww.epa.gov
- Region 10 - www.epa.gov/Region10/

Code of Federal Regulations Code of Federal Regulations –– http://ecfr.gpoaccess.gov/cgi/t/text/texthttp://ecfr.gpoaccess.gov/cgi/t/text/text--
idx?c=ecfr&tpl=%2Findex.tplidx?c=ecfr&tpl=%2Findex.tpl

Oregon Rules Oregon Rules –– http://www.deq.state.or.us/regulations/rules.htmhttp://www.deq.state.or.us/regulations/rules.htm

WashintonWashinton Rules Rules –– http://www.ecy.wa.gov/lawshttp://www.ecy.wa.gov/laws--rules/ecywac.htmlrules/ecywac.html
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Resources
Find Recyclers Find Recyclers –– www.oregonmetro.gov/index.cfm/go/by.web/idwww.oregonmetro.gov/index.cfm/go/by.web/id=1383=1383

Pollution Prevention Pollution Prevention –– www.pprc.orgwww.pprc.org

Energy Conservation Energy Conservation –– www.energytrust.orgwww.energytrust.org

Energy Conservation Classes Energy Conservation Classes --
www.portlandgeneral.com/business/news_classes/classes/default.aswww.portlandgeneral.com/business/news_classes/classes/default.aspxpx

Association of Oregon Industries Association of Oregon Industries –– www.aoi.orgwww.aoi.org (Viewpoint)(Viewpoint)

Northwest Environmental Business Council Northwest Environmental Business Council –– www.nebc.orgwww.nebc.org

Environmental Protection Magazine (free) Environmental Protection Magazine (free) –– www.eponline.comwww.eponline.com

Trade Journals and WebsitesTrade Journals and Websites
- Metal Finishing - www.nmfrc.org and www.pfonline.com

Sustainability Sustainability –– The Natural Step, The Natural Step, http://www.naturalstepusa.org/http://www.naturalstepusa.org/


